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ORIGINAL ARTICLES

Method for reducing delay time in examination appointment schedule;
First report: attempting to change the number of appointments within a

time frame

Hiromi KOBAYASHIV* Syouko NTHONYANAGIY Makiko WADA?

Abstract : At General Hospital A, medical examination of diabetes outpatients is conducted through
an appointment system. However, actual examination times are often significantly delayed from the
scheduled appointment time, resulting in patient complaints. In order to reduce the discrepancy,
we conducted an investigation to identify the average delay time between the scheduled appointment
and the actual time of the examination. Based on the result, we calculated the appropriate number
of appointments for each time slot, attempted to reduce the number of appointments exceeding the
waiting limit of 30 minutes, and therefore shorten the delay. The delay time was reduced to 30
minutes, but, as the number of patients with appointments did not decrease, the measure proved
counterproductive. However, based on the results and reflections on the measure, we were able to
determine causes for the delays outside of the number of patients seeking appointments, and
discovered new clues to help in the creation of effective countermeasures to address the delays.

Keyword: Outpatient appointment time, reducing delay time, number of appointments
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CASE REPORT

A case of acute focal bacterial nephritis with meningitis symptoms

Minako Ishiguro?, Eishin Oki? , Toru Nakahatal , Nobuo Koide?

Abstract:I Acute focal bacterial nephritis (AFBN) was proposed by Rosenfield as a local bacterial
infection of the renal parenchyma characterized by a mass lesion of the renal parenchyma without
liquefaction1). Many cases of central nervous system symptoms have been reported in AFBN3). In
addition, about half of the patients are said to have vesicoureteral reflux (VUR)3).

Key words: AFBN Vesicoureteral reflux Overlapping renal pelvis ureter Central nervous system
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WBC 12.9x10%/ u | ik 7.1 g/dl Na 131 mEgq/l
Neu 79.4 % ALB 4.3 g/dl K 35 mEq/l
Lymph 10.7 % AST 18 U/ Cl 95 mEqg/I
Mono 6.4 % ALT 22 U/l P 1.8 mg/dl
Eo 33% UA 5.1 mg/dl Ca 9.0 mg/dl
Baso 0.2% BUN 17.3 mg/dl CRP 14.63 mg/dl
RBC 4.27 x10%/ 11| Cre 0.79 mg/dl
Hb 11.8 g/dl LD 222 1U/1
Ht 23.6 %
Plt 25.0%10%/ 1|
*®2 R - HREERGR
R E RE M RiLE
HE 260 mmCSF B bhomEeE  FHRMmER  5-9 /HPF
B pri:lz RibE >1.030 gimik  >100 /HPF
@mheg 2 /ul oH 6.0 LR 50-99 /HPF
il
B#:% 2:0 REB 2+ b3 3+
1
EQEE 16 mg/dl p=diii} +
EES 100 mg/dl WEEE + RE{E
ClE® 117 mEq/l £ MEk + B2MG  14027.5 pg/l
Cre 165.43 mg/dl
1 8
a1 = g P = 16
40 (£33 EZ \—l 14
39 12
38 \ 10
37 \ 8
36 6
35 a
34 2
53 | W J1as3 |_le3s5 0.61 0.11 .
ARmA 1 2 3 a 5 6 7 8 s 10 11 12 13 14 15
.<_vcm 19
VCM 300mg / 8h
CTRX 2g /12h CTRX 2g / 24h

== WBC[103/uL’

CRP[mg/dL]

==BT[°C]
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CASE REPORT
Nursing a patient with reduced self-care ability due to depression and

dementia: results related to the maintenance of ability

Mayumi Yamada

Abstract: Depression is a mood disorder that causes continuous feelings of depression, weakness,
indifference, loss of self-confidence, despair, and a negative perception of one’s surroundings. In this
case, I was in charge of nursing a patient whose self-care ability was significantly reduced from the
time of admission due to depression and Alzheimer's disease, and realized the importance of
maintaining self-care ability. Therefore, I was involved in maintaining the patient’s current self-care
ability. Here I will report on the factors contributing to my results.

Key words: Depression, dementia, self-care
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PERFORMANCE REPORT

Investigation and discussion of the current state of medical treatment for

endocrine diseases within Hospital A

Hiromi KOBAYASHIV* Makiko WADA"  Syouko NIHONYANAGIV

Miyo YAMAZAKIY  Shinichi IWASAKI?

Abstract : Hospital A is the core hospital within the Shimokita region’s health care sphere, and is
the only hospital offering patients with endocrine diseases outpatient treatment through its diabetes
and thyroid outpatient departments. The hospital also accepts referral patients from local hospitals
and clinics, and performs reverse referrals to these facilities for patients with stable conditions.
Therefore, the number of patients is increasing. From 2021, Hospital A planned to start treating
patients with endocrine disorders with a full-time doctor. As a result, the number of consulting
patients and cooperation patients was expected to increase. Therefore, beginning in April of 2020,
we conducted a year-long survey of diabetes and thyroid outpatients who visited Hospital A.
Examining the results, we discovered several issues, including: one, a system for identifying patients
needing medical support has not been established; two, support for patients accepting reverse
referrals with peace of mind is insufficient; and three, there is no path for regional cooperation for
endocrine disorder patients. Here, we will report the results and considerations of the fact-finding
survey and the issues extrapolated from said results.

Keyword: Internal secretion disease medical treatment, medical treatment cooperation, patient fact-
finding
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PERFORMANCE REPORT
Rehabilitation of very elderly people at our hospital

Naoko MURAKI

Abstract: We conducted an investigation regarding very elderly people (aged 90 years or over)
who underwent rehabilitation at our hospital over a three-year period from April 2017 to March
2020. There were many patients with orthopedic diseases such as femoral neck fractures and
spinal compression fractures, as well as cerebrovascular diseases, etc., but the largest number
of cases presented disuse syndrome and limb and muscle weakness caused by bed rest and
decreased activity. Recovery time for very elderly people to recover functions is often extensive,
leading to longer hospital stays. In addition, due to decline in motor and cognitive functions, it
may be difficult to discharge them to home care. There are many cases in which discharge
coordination is difficult, as medical and welfare resources are scarce within this region. In the
case of the elderly, early intervention, such as getting out of bed quickly and early discharge
support, are important in order to prevent functional decline due to disuse. It is necessary to
share information and address the issue across multiple spheres.
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PERFORMANCE REPORT
Report of FY-2019-2020 activity results of the Department of Pharmacy,

Mutsu General Hospital

Koji YADAVD  Atsushi TAKANODV *

Abstract: From 2019 to 2020, due to lack of manpower resulting from the retirement of
pharmacists and other factors, it was essential to review the department’s work contents. Here we
will report on business performance and review of business procedure under the present

circumstances.
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