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Efforts toward the team conference implementation

—For conference implementation with a doctor—

Hitomi TANAKAY

The point: House nursing station in our hospital carries out aim management. The nursing
divisional commander gives a presentation, named a practice briefing session in an end of the
fiscal year, concerning the results of actions to resolve the problems of his/her own team. For
the variorum treatment room, according to the judgement result of the hospital usability test,
the enforcement of team conference was set as the self-aim of 2017 and the staffs struggled with
the issue for one year. Hereby, the content of the presentation was briefly reported.
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