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PERFORMANCE REPORT
Nursing Department Performance Report

of the 2015 Fiscal Year

Satomi SHIRAHAMAY

Abstract: In the nursing department of Mutsu General Hospital, we have practiced target
management. However, goal setting has tended to be qualitative, which is an issue for us
because of the difficulty to estimate the value. Therefore, since the 2015 fiscal year the
balanced score card has been introduced as a tool of management. As a result, the target has
become quantitative, which allowed for clear estimation.
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